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LSTA Grant Year-After Evaluation
Library Name:  _______________________________________________________________
Project Category (circle one):


automation

resource sharing


training

targeted populations
Grant Award: ______________________​___  Local Match: ______________________​__
1. Restate objectives of the project.
2. Did the project reach the intended audience?  If not, why not?

3. Did the project reach other audiences?  How?

4. Did the project produce any unexpected results?  If so, provide details.

5. Was the project carried out as originally planned?  If not, what adjustments were made and why?

6. The project was:

· Highly successful ______

· Moderately successful ______

· Below expectations ______

Please explain:
7. What would you describe as the major achievement and/or outcome of the project?
8. What impact has the project had on the library, the targeted audience, and/or the community?

9. Since the conclusion of the grant year, the project was:

· Completed ______

· Continued/Maintained ______

· Discontinued ______

10.  If the project is continuing, are you collecting statistics on a regular basis?    

      If so, please provide any data indicating the number served since the  

      end of the grant year?

11.  What aspects of the project still need improvement or expansion, if any?

12.  The project:

· Should be replicated in other areas of the state ______

· Might be successful in other areas ______

· Needs modifications for other areas ______

 Please explain:

13.  What advice would you give someone planning a similar project?

14.  Please provide a success story of how your project has impacted   someone’s life or had a positive impact on the community.  These success stories will be used as a marketing tool for LSTA in Ohio and will be used by the Institute of Museum and Library Services when showing the US Congress the positive impact LSTA is having across the country.
15.
 Additional comments:

